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An Experimental Study of the Effect of Leadership Ratings
on Followers’ Escaping Behavior in a Maze-situation

Hirofumi SHINOHARA

(Received September 1, 1997)

The purpose of the present study was to investigate experimentally the effects of performance and the
ratings of the leader under leader’s expectation and success-fail conditions. Subjects were asked to move to
an exit of a maze by tapping four keys. A TV-monitor provided the inside view of the maze which changed
in accordance with the lay-out of the maze as the subjects moved in it.

The experimental design was a SPF 23 +22 design with two between-subjects factors and two
within-subjects factors. The between-subjects factors were the leaders’ (High, Low) expectancy for followers’
ability and leadership types (PM, P, M). The within-subjects factors were escaping behavior (Success, Fail)
and trials (First, Second).

The findings were as follows:

1. The leader’s lower expectation for a follower under success-condition led the followers to give lower
P-ratings and higher M-ratings for the leader. The results under fail-condition were similar.

2. Subjects showed high “fixation” under low-expectation condition. The fixation were defined as the
moving back and forth within the same area of a maze. "Fixation” was found to be lower in P-type
condition.

3. Tt was found that successful escaping from a maze was attributed to the leader, and fail to escape to
other external factors.

Key words : leadership, expectancy, ability, maze situation, attributions
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