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The Effects of Leadership Training for the Nurse Leaders

Michio YOSHIDA

(Received September 1, 1998)

The series of leadership training and leadership survey for the nurse leaders were conducted over a period of

nine months and their effects were examined.

The main results were as follows:

1.The participants evaluated highly the trainings they experienced.

2.More than half of the participants improved their leadership.

3.The higher the leadership score in the early stage of the training, the higher their leadership were evaluated at the
end of the training.

4.The participants who evaluated themselves quite lower than their subordinates’ evaluation improved more than
did those whose evaluation were close to their subordinates’. But the problem of generalizing this result was also
discussed.

5.The higher the final evaluation of leadership, the higher the participants showed self-confidence to their
leadership, task achievement and reliability to the leadership evaluations of their subordinates.
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