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The Preliminary Descriptive Study of Intensive Care Management
for People with Mental Disorders

— The Role of Interdisciplinary Team and Certified Nurse Specialist —

Shiori Usami!’, Junko Tomikawa?’, Yuko Fukazawa®, Hiroko Minami"’

Abstract . The Purpose of this study was to describe the process of Intensive Care Manage-
ment Model{ICM) in Japan and to find out the effectiveness of ICM for people with mental
disorders. Ten schizophrenic patients were consented to this study and they were interviewed
by researchers through questionnaire between June in 2003 and November in 2004. Further-
more the eight nurses, two physicians, three social workers and two certified nurse specialists
were interviewed through semi-structured questionnaire about treatment and care process.

Quality analysis and quantitative analysis were implemented. The results were as follows:

1) The age-average of 10 schizophrenic patients was 35.9 year old and there were 4 male and
6 female. They were discharged after 7.6months since ICM had been implemented by inter-
disciplinary team. The average of social support network of 10 patients were 2.5. The six
patients were moved to group home, three patients were moved to apartment and one pa-
tient started to live with family,

2) The Mental States Examination, GAF and self care of patients were improved at the time
of discharge.

3) All patients wanted to discharge but family of them didn't want them to come home.
These patients had difficulty in money management, interaction with people, and poor
confidence for discharge.

4 ) Interdisciplinary team provided care, which was to develop trust relationship, set the long-
term goal, and encourage continuity holistic treatment care for those patients.

5) Certified nurse specialist in psychiatric nursing specially tried to support nurses in order
for the continuity of care.

These results were discussed from the view point of function on Intensive Care Management.

Key words : Intensive Care Management, Psychiatric patients, Community living,
Interdisciplinary Team
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