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WARD BUS SYSTEM CONNECTING KUMAMOTO CITIZENS

Mitsuru HORI, Satoko YOSHIMUTA, and Manami MORIYAMA

Kumamoto city officer

Kumamoto city will become a government-decreed city in April 2012. The big
ward office system will be adopted and citizens will have access to as many
services at the ward offices as they do city hall. The public transportation systems
in the City of Kumamoto mainly comprise buses. However, the current bus system
in the City is structured like a radial with the Kumamoto Bus Terminal at the
center, which will create problems in accessing the proposed ward offices.

In this paper, we explored a ward bus system in two areas, Sakuragi and
Sakuragi-Higashi, as a model case. With the objective of improving the convenience
of public transportation and developing more connected communities, we initially
interviewed the residents in these two areas and observed the areas in order to
identify the existing needs and resources. Based on the results, we identified routes
including existing and new stops, and developed time schedules. Our proposed ward
bus system is expected to be effective in improving public transportation
accessibility and corresponds with existing bus routes. Moreover, with the new ward
bus system, residents will be able to travel to community places more easily, which
may increase activities among community residents and ultimately increase

community connectedness.
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