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De-subcontracting and Creation of Innovation in Small- and Medium-
sized Machinery Enterprises: The Case of Southern Kyushu

Wang Zhenting

Abstract

This study clarifies the basis for the creation of innovation through a case study of three
small-and medium-sized industrial machinery enterprises based in Southern Kyushu. The
two preconditions for the creation of innovation are technological basis accumulated through
transactions with large enterprises, and the entry into niche markets. In addition, the two
strategies used to overcome the disadvantages of regional conditions include active acquisition
of knowledge and skills through industry-academia-government collaboration, and planning
and designing a procurement talent structure for each individual company. These conditions
are central to innovation. This case study suggests that the creation of innovation initiates the
possibility of “de-subcontracting” and sustainable development of SMEs, even if they are located

in peripheral areas.
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