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UNSOLVEDPROBLEMSINTHESTUDYOFTRAINING

LABORATORIESINJAPAN

MiChioYOSHIDA

KamamotoUn加沌心,Japα〃

Traininglaboratorieshavebecometoofaradvancedinempiricalactivitiesand

laggedbehindintheoreticalexaminations.Thispaperisdesignedtoidentify

itsproblemareas,whilereviewingitspresentstatusinJapan・Thefollowing

sixproblemswillbeaddressedintheprocess.1)Theeffectsproducedthrough

thefirstexperiencewithtraininglaboratories,2)theeffectsoftheparticipants'

cognitionthattheyareallowedtoparticipateintraininglaboratoriesasaspecial

favorarenotdefinitelydistinguishedfromtheoveralleffectsoftraininglabora-

tories.3)Theeffectsoftechniquesandtoolsemployedfortraininglabora-

toriesarenotfullyanalyzed.4)Therearefewstudiesinwhichcontrolgroups

areused.5)Laboratoryexperimentsarenotconductedasoftenastheyshould

be.6)Mostofthesestudiesarenotcarriedoutbyintegratingthosealready

existinggroupinteractiontheories.

TheT-group,firststartedbyLewm,etal・inthe1940's,hasdeveloped,as

humanrelationsinmodernsocietyhavebecomeincreasinglycomplicated,andthe

problemof"humanalienation"resultingfromthesophisticatedtechnological

innovationhasreachedcrucialproportions,andthusanumberofstudieshavebeen

madeonthesubject.Thus,theT-grouphassincereachedthepointofpractical

applications.InJapan,itwasfirstadoptedmostlybyindustrialorganizations,

andithassincecomeintofrequentuseforthetrainingofcaseworkers,nursesas

well.Thus,traininglaboratorieshavebeencommonlyused,andpeoplenowhave

betterunderstandingofthem.Preoccupiedwiththespecificandimmediateobiec-

tiveslikethedevelopmentofhumansensitivityandleadershipability,peoplehave

developedthetendencytousethemforpracticalpurposestotheexclusionofade-

quatetheoreticalanalysesandthedevelopmentofprogramsbasedthereon.In

thisconnection,Lieberman,Yalom,Miles(1972)whoanalyzedtheimpactof

encountergroupsonparticipants,stated,"Theuseofencountergroupsforpersonal

growthandtheapplicationofencountertechniquesinthelargevarietyofsettings

hasmushroomedsorapidlythatthegapbetweenwhatisdoneandwhatisknown

haswidenedalarmingly".
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