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A staff training program for effective responses to children’s
problematic sexual behavior in a child psychotherapy facility

Yukihiro Takagishi, Yuichiro Matsumoto
(Received October 1, 2022)

According to a 2019 survey conducted by the Ministry of Health, Labor and Welfare, one of the issues that child
welfare facility staff feel regarding children's sexual problems is the "lack of know-how in dealing with sexual prob-
lems.” Some staff members feel uncomfortable discussing sexuality and sexual problems directly. Additionally, it is
difficult to focus on certain topics in the training regarding sexuality due to the vast array of topics related to sexual-
ity. In this study, the needs assessment survey with 32 child welfare facility staff members was conducted and staff
training programs were developed and implemented based on the results of the needs assessment survey in order to
tailor staff training to the needs of front liners. The staff training program included13 participants. The effectiveness
of staff training focused on sexually problematic behaviors was examined by assessing work stress, social support,
communication skills, and problem-focused coping strategies before and after staff training. We also asked for any
additional comments on the staff training and analyzed the data. Results showed that satisfaction with the staff train-
ing focused on sexually problematic behaviors, which was structured based on the survey of needs, was positive.
Additionally, there were positive changes in scores for social support and problem-focused coping strategies after the
staff training was conducted. It was shown that staff training based on the needs of the field not only helps to deepen

understanding of the topic, but also improves relevant basic staff skills and identifies new problems.
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